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VISION STATEMENT
To enrich the quality of life in our community through volunteer involvement while promoting our
vibrant community.

MISSION STATEMENT
The City of Chester Parks and Recreation Department is committed to providing the highest quality of
care for our park facilities, while at the same time offering top quality programming, activities, services
and events to those we serve.
We believe the benefits of parks and recreation are far-reaching and vital to each and every individual,
family and organization in Chester.
The City of Chester Parks and Recreation Department encourage the involvement of volunteers at all
levels. The Making A Difference Volunteer Program aims to increase and improve the capabilities of
staff by effectively using community volunteers and more importantly, to provide a means for people to
participate in their community in a fulfilling, fun and rewarding way.
This program will mobilize people of all ages and backgrounds to volunteer by investing their time and
talent to make a difference in their own lives as well as the lives of those that are served. To respond to
community needs by creating, developing, implementing and supporting volunteer opportunities. To
connect people and resources with the needs and services in our community.

GOALS AND OBJECTIVES
To inspire and empower volunteerism. To mobilize people of all ages and backgrounds to volunteer by
investing their time and talent making a difference in their own lives as well as the lives of those that
are served.
To respond to community needs by creating, developing, implementing and supporting volunteer
opportunities. To connect people and resources with the needs and services in our community.
Volunteers shall be extended meaningful and productive assignments, shall be treated fairly, be trained
properly, be assisted with effective supervision, be provided an opportunity for involvement and
participation in the activities, events and programs insofar as is appropriate, and will be recognized for
their service to the City of Chester, the Chester Parks and Recreation Department and the Making A
Different Volunteer Program.

PLAN OVERVIEW
Practice:

Program:

Making A Difference Volunteer Program

Time Frame:

ongoing

PROJECT
The City’s Making A Difference Volunteer Program highlights the ways volunteers can connect with
volunteer opportunities in our community. Volunteers take on important roles in community events,
programs, activities and services and serve as models of good citizenship. Volunteers provide the City
with a broad source of expertise, talent, and people power for Chester’s events, programs, activities
and services.
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RATIONALE
The City of Chester Parks and Recreation Department recognizes that volunteers are the life blood of a
community and we appreciate the vital role they play in helping us deliver high-quality community
services. We recognize the huge contribution our volunteers make toward the success of the Chester
Parks and Recreation Department’s programs, activities, events and our community.
The implementation of a training program to ensure all volunteers are properly informed of their duties
and educated in the area they are performing will only make their jobs easier for them. A recognition
program to honor the volunteers for their time and contribution to the community is only appropriate.
Chester is growing with activities, events, programs, parks, tourism and more. We need volunteers to
help us keep growing our community and they should be rewarded for their efforts.
Volunteering saves lives, both the lives of the people you help and yours. When you invest the time
and energy to volunteer, you are investing in yourself just as much as in the causes you support.

TARGET MARKETS
It can be hard to find time to volunteer. However, the benefits of volunteering can be enormous.
Volunteering offers vital help to our community, but the benefits can be even greater for the volunteer.
Volunteering can help you meet and make new friends, learn new skills, and even feel happier and
healthier. There are so many benefits to volunteering, and it truly feels good to give back to our
community.
This program is fantastic for seniors and retirees. A great way to stay active and engaged.
It is a great way for students to earn Community Service hours.

EXECUTION PLAN
Promote the Making A Difference Volunteer Program through print, radio and social media
emphasizing the need for volunteers in our community.
Sending information to churches, organizations and schools asking for their assistance in sharing our
program in the bulletins, notes, announcements and newsletters.
Use our Welcome Sign to promote the program.
Continually promoting the program to keep growing and building a solid group of individuals and
organizations.
Provide shirts/vests and name tags to those working directly with the public.

RETENTION OF VOLUNTEERS
Ensuring our volunteers are properly trained and have the tools they need to perform.
Making them recognizable to the public by providing shirts/vests and name tags to those working
directly with the public.
By recognizing their service and dedication to the community and showing our appreciation.
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VOLUNTEER RECOGNITION
Volunteers are essential to the City of Chester and to the Parks and Recreation Department’s activities,
programs, services and events.
We will pause and reflect on their contributions, both seen and unseen, we will communicate our
appreciation to our volunteers and we will recognize and honor our volunteers in April, National
Volunteer Month, with an Awards and Recognition Event.
We will honor our volunteers with an appreciation event in August to thank our volunteers.
In December we will celebrate our volunteers.
The Chester Parks and Recreation Department will recognize our group and individual volunteers
annually at a City Council meeting in April during National Volunteer Month.

COMMUNITY HEALTH:
PHYSICAL BENEFITS, MENTAL BENEFITS & HEALTH BENEFITS
Volunteering builds community. You strengthen your community and your social network when you
volunteer. You make connections with the people you are helping, and you cultivate friendships with
other volunteers.
Volunteering ends loneliness. One study of volunteering says that close to 45 percent of people in the
US admit to often feeling lonely. On top of that, one in ten adults reports that they have no close
friends. Loneliness and social isolation are two of the most severe epidemics in the world today. The
simplest way to reverse this? Volunteer!
Volunteering increases socializing. Socially, the benefits of volunteering show up quickly and have longterm effects. Social interaction improves mental and physical health. The benefits of consistent
socializing include better brain function and lower risk for depression and anxiety. You also improve
your immune system.
Volunteering builds bonds and creates friendships. It creates stronger bonds between friends, family,
and coworkers. People build closer relationships, better connections, and more powerful
attachments to people when they work together. If you feel the need for deeper connections with
other people, try volunteering. You might live longer and be happier.
Volunteering develops emotional stability. Depression, Post-Traumatic Stress Disorder, low selfesteem, and even Obsessive Compulsive Disorder have all been helped by volunteering.
Volunteering improves self-esteem. When teens or young adults volunteer, they develop selfesteem, confidence, and feelings of self-worth. Imagine the benefits to volunteering today, when so
many struggle with self-esteem issues. Volunteering could be life-changing (and life-saving).
Volunteering promotes longevity. While everyone benefits from a little boost in physical health, longterm volunteers have longer lives and better overall health. One report says that people who volunteer
over 100 hours a year are some of the healthiest people in the U.S.
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Volunteering reduces the risk of Alzheimer’s. Alzheimer’s disease has become a frightening possibility
for millions of individuals in the U.S. and globally. However, some research has shown that people who
volunteer may be at lower risk of dementia.
Studies from the Journal of Gerontology indicate that social service improves elasticity in the brain. As
volunteers age, they may be able to maintain the connections in their brains that often break down in
Alzheimer’s patients. Any social interaction can help delay or prevent Alzheimer’s, and volunteering can
be a fantastic way to do that.
Volunteering leads to graceful aging. Older volunteers benefit the most from getting out of the house,
engaging with others, and moving physically. Purpose and collaboration result in mental health
improvements and a better outlook on life.
Studies indicate that senior volunteers experience the most physical benefit from their service, possibly
because being active and engaged leads to more happiness.
Older people who volunteer often feel younger and chronically ill people may have fewer symptoms
and pain.
Volunteering improves the school and college experience. For school-aged kids, volunteering builds
social skills and develops awareness. High school students volunteer to boost their college applications,
and college students volunteer to improve their job search post-graduation.
Such programs benefit everyone. If volunteering can help you get into a great college or accept a
fantastic job offer as a result of your community service, why not? The benefits of volunteering do not
have to be limited to others.
Volunteering provides better job prospects. Many researchers have noticed that Millennials are some
of the most civic-minded and socially-aware employees. They choose jobs that reflect their values and
then continue to donate their money, time, and skills. According to AmeriCorps, 28.2 percent of
Millennials share their talents with charitable causes, but their volunteer hours also make them
competitive in the job market.
Volunteering develops corporate communities. One of the most significant trends in the volunteer
world today is corporate philanthropy. More big-name companies than ever support local and national
programs financially. They create employee volunteer programs to help their philanthropic efforts and
to retain employees. Companies encourage employees to commit a certain number of hours every year
to service programs.
These corporate volunteer programs give employees a chance to volunteer during work hours. Doing
so increases the likelihood that people will volunteer, even during their personal time. Companies that
offer employee volunteer programs may attract more committed employees, as well.
Volunteering adds fun to your years. It is incredible to think that volunteering and freely giving your
time, energy, and resources to people can create change on a global scale. However, the best part, is
that volunteering is just plain fun.
SOURCES: AmeriCorps Volunteer Studies, Journal of Gerontology, United Health Group Study, Forbes,
2016 Deloitte Impact Survey. Bureau of justice, U. S. Department of Justice Campaign to End
Loneliness, Psychology Today, Macquarie University (Sydney) Study, Institute for Volunteer Research,
Teens and Self Esteem, Psychology Today.
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SUMMARY
This project will benefit the community and well-being of many.
With the development and execution of this plan, the Making A Difference Volunteer Program aims to
realize its vision: that Chester is a place where all citizens are inspired to do their part to strengthen
and enrich the quality of life in our community through volunteer involvement while promoting our
vibrant community. The Making A Difference Volunteer Program helps Chester continue on an exciting
path in which we can increase sustainability and expand our already successful programs.
The physical, mental and health benefits are remarkable for our citizens. Our students being able to
complete community service hours in preparation for college and future jobs offers a wonderful
opportunity.

TYPES OF VOLUNTEERS
Below is a list of volunteer needs at the present time. As you can see, adult men and women are
greatly needed but we do have areas where children and teens can be of great help.
Service Volunteer – a volunteer engaged in service activities on an ongoing or continual basis.
Periodic Volunteer – a volunteers who offers to provide an occasional voluntary service. (when needed,
once in a while)
Event Volunteer – a volunteer who participates in a specific event or activity on a reoccurring basis.
Coach Volunteer –a volunteer who coaches a group at an athletic camp, clinic or coaches a Recreation
Ball team.
Group/Organization Volunteer – members of an organization or group that partner with the volunteer
program and volunteer their time and services for an event, activity or program.
Service Learning Credit hours Volunteer – students can earn community service hours required for
school and other activities.
Tour Guide – Sightseeing Guide, Hop On - Hop Off Guide, Step On Guide, Premium Guide.
Riverboat Greeter – Meet, greet and direct the riverboat passengers as they stroll through Chester.
Riverboat Character – Dress up in costume and greet the riverboat passengers as they dock and
disembark.
Courtesy Driver – give the riverboat passengers a ride to area businesses that are not on the bus stop
route.
Welcome Center Docent– volunteer who greets travelers at the Welcome Center and offers information
regarding our community.
Cohen Memorial Home Docent– volunteer who greets and directs tour guests at the Cohen Memorial
Home.
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EXAMPLES OF VOLUNTEER OPPORTUNITIES
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Spring Fling/Easter Egg Hunt
Fall Festival
Halloween Event
Christmas on the River (Reindeer Games, Parade, Fun Run, Community Tree Lighting, Santa's
Village, etc.)
Recreation Ball (Baseball, Softball, T-Ball , Toddler T-Ball & Wee Ball)
Soccer (Spring & Fall)
Welcome Center Docent
Cohen Memorial Home Docent
Riverboat Volunteers
Tour Guides
Folding Flyers ~ Stuffing Envelopes ~ Making Signs ~ Distribution of Marketing Material
Musicians
Farmers Market
Solar Eclipse 2024
Hometown Heroes Banner Program
and other events/activities as they arise

BUDGET
SHIRTS

$500.00

APRIL SOCIAL

$250.00

AUGUST AWARDS

$250.00

DECEMBER CELEBRATION

$500.00

TOTAL

$1500.00

METRIX AND EXPECTATIONS


The success of Making A Difference Volunteer Program will be measured by the number of people
joining and volunteering to support our community activities, programs, services and events.

Patti Carter
RECREATION DIRECTOR
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