CHESTER TOURISM COMMISSION MINUTES      February 17, 2016
Present: Sandra Star, Brenda Owen, Linda Rader, Toni Hosick, Cynthia Lawder, Pam Fraley, Pete Spitler, Carol Harrison, Norma Baughman, Linda Sympson, 
	AGENDA ITEM
	DISCUSSION
	

	Minutes 
	 Sandra convened the meeting.  January minutes were reviewed.  The minutes were approved as presented.  The commission thanked Brenda for serving as secretary.
	Minutes filed.

	Financial report
	Linda presented the report.  There is a balance of $8249.68 and petty cash of $118.86.  The Southern Illinois Scout magazine was paid $225 for the quarter page ad we purchased.  The Commission viewed the extensive one page story and ad in the magazine.  
	The report was filed for audit.

	River Boats


	Patti was unable to attend the meeting and there was no report.  Norma questioned whether anyone had attended the meeting last Thursday evening about tours.  No one but Norma received the email with the information and she was unable to attend.
	

	Eagle Fest
	Norma reported that the planning group wanted someone in attendance from 9am-3pm to help with serving food.  She suggested two shifts—from 9am to 11:30 am and from 11:30-3pm.  This would allow worker volunteers to participate in the events of the day.  The bird sanctuary presentations are at 10 am, 1 am, and 1 pm.  The flier for the event has been distributed to the commission.
	Norma will follow up with members for signing up to work.

	Evergreen Cemetery Comes Alive
	The group had previously discussed skipping a year and Lauren sent word that she would like this discussed by the group.  Steeleville Friends of the Library is sponsoring a similar event in Steeleville this year.  Their event is scheduled for October 2.  The group had previously discussed changing the venue to a different cemetery—St. John, St. Mary’s, Garrison Hill. 
	This will be discussed again at the next meeting.

	Stone Cottage
	No new update.  The group will be meeting this afternoon at the cottage.  Norma distributed new Stone Cottage brochures.
	

	Cemetery Signs
	These are done for Christmas on the River by the Tourism Commission.  The profit from this activity is all going to the Christmas on the River Fund.  The amount is approximately $1700.  Since Tourism has dropped the quilt show, and since members of the Tourism Committee do all of the work to support this activity, the group believes at least a portion of the profit should come back to the Tourism Commission.  Officially, Tourism is no longer part of Christmas on the River.  The group discussed that since this activity is done by the Commission, it seems the Commission should receive the profits and then give a donation to the City for Christmas on the River.  The Commission does not receive regular funding from the City as part of the regular budget, so possibly the Commission should approach the City for regular funding.  Beautification received funding from the hotel/motel tax.  An argument could be made that tourists are the folks who pay this tax and that the Tourism Commission should be funded through this avenue.  It is quite difficult to plan for any major project since our funding depends mainly upon fund-raising and contributions.
	Sandra and Brenda will follow up with the City.

	Flea Market Project
	Linda reported on the Litchfield “Pickers” and Vienna’s “Junk Jamboree.”  Patti has done some research on this project.  The commission wonders if this could be a Tourism project instead of a City staff-run activity.  
	Sandra will follow-up with City officials and members of the Tourism Commission to discuss the mission of this commission and its usefulness to the City.

	Historic Preservation
	No update.
	Brenda to follow up.

	Post Cards
	Sandra reported on status of post cards.  She expressed a desire to collect appropriate photos of the area.  The cost from Vista Prints for post cards is $20 per 250 cards.  Notecards are 50 for $29. 24.  Norma moved to purchase post cards & notecards not to exceed $75 in cost.  Linda seconded and the motion passed.
	Sandra will follow up.

	Reorganization/ ByLaw revision
	Sandra expressed the need to reorganize and elect new officers.  She has been chairperson since the inception of the commission.  We should also consider some changes to by-laws including adding a vice chair, making the treasure and secretary stand-alone positions, adding a publicity position, and documenting no meeting in December.
	These items will be part of the follow-up  with City officials.

	Total solar eclipse

August 21, 2017

1:21 PM
	Cynthia made a presentation to City Council and the Rotary and will make a presentation to the Chamber tomorrow.  She has contacted several school staff members for ideas and help in planning.  The City Council has approved camping at Cole Park during this time.
	

	Welcome Center
	No report.
	

	Randolph Co. Tourism
	No report.
	

	City Council Update
	No report.
	

	Adjournment
	Cynthia moved to adjourn.  Toni seconded.  The motion carried and the meeting was adjourned.
	Next meeting:  March 16, 2016 @ 10:30 AM at City Hall.
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